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October 8, 2007

The Honorable William Hatcher, Mayor
City of Statesboro, Georgia

PO Box 348

Statesboro, Georgia 30459

Dear Bill,

This letter is to acknowledge receipt of your letter of September 13 regarding the City’s request to
renegotiate the Fire Services element of the Bulloch County Service Delivery Strategy.

In a subsequent meeting between us along with the City and County Manager, I believe we
affirmed our intent to negotiate in good faith. We further agreed that we would review and
discuss information currently being developed by our consultants regarding the services being
provided. Our consultant is currently wrapping up his study and we expect to be briefed within
the next two weeks.

Meanwhile, given this timeline for the County Commissioners to be fully briefed, I will ask Tom
Couch to consult with George Wood to establish a method for proceeding with negotiation, as we
are eager to move forward.

Thank you in advance for your consideration and indulgence.

Sincerely,

Garrett Nevil
Chairman
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