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toBullock County BoardofCommissioners County

Manager Tom Couch From

George Wood City Manager Re
City of Statesboro Requestto Amend the Fire Contract and Service Delivery Agreement The

City and County agreed in the HB 489 Service Delivery Strategy inMarch 1999 that they would
continue toprovide services tothe area inthe Statesboro FireDistrict under the terms of an

existing contract That existing contract which dates from the mid-1980sfarone-year terms requiresa

paymentof 25of theCity sfire departmentbudget annually Bullock County assesses aseparate
Fire District Millage Rate onthese county residents currently14mills thenremits that payment

tothe City For that the City provides fire suppression services in thearea outside the City

Limits that iswithin f ve miles ofafire station This means that Fire District property owners get

the same level of response toafire and the same Class 3 ISO fire insurance rating if the

water system is adequate as if they were in the City That is a significant improvement in both
protection and in savings on homeowners or commercial insurance compared toa

district protected byavolunteer fire department Theinsurance premium savings should more than
offset theadditional millage ratetosupport the fire department It iscritical

to note that both this fire protection agreement and the Service Delivery Strategy were signed prior
to the City building a second fire station onFair Road in2000 Qpening that second fire station

has significantly expanded the FireDistrict area that is covered by the Statesboro Fire Department

while having no impact on the City s boundaries Inaddition there has been significant

development within the Fire District The larger district and the development growth within

that district has createda growing disparity between who- pays forthe fue department

and who receives its benefits Today only57

of the real property protected by the Statesboro Fire Department is located within the City

Limits That means that 43of the real property they protect isinthe Flre District To have

the property owners getting only57of the benefits pay far 7Sof the cost to provide the

benefits ispatently unfair It means they are subsidizing the property owners of the other 43

of the property bya large amount How large By 72The calculation is as follows 43 Percentage

of

property intheFire District -25 Percentage

of Fire Department expenses theypay18 Additional

percentage ofStatesboro Fire Department the Fire District should bepaying 25 Current
Percentage Paid72 Percentage

of Underpayment byFireDistrict and the percentage subsidy by property owners in
theCity of Statesboro Georgia Municipal

Association CityofExcellence Certified City ofEthics Telephone 912

764-5468 Fax 912764-4691 email cityhall@statesboroga net



The only issue here is What is the fair allocation of costs to provide this service It is logical
that the allocation of cost should mirror the allocation of benefits Both groups receive the same

level of benefits so both should pay equally for the service But we have a situation where

one group of Bulloch County citizens is subsidizing the other group by 72 We submit

that the only fair allocation ofcost is to take that subsidy to zero That would mean we enter into

a contract that allocates the cost percentage based upon the percentage of appraised value ofthe

property protected No city can be expected to provide a service outside its corporate limits to

non-residentsata price that islower thanit charges its awn citizens Your

proposed FY 2008 Budget recommends phasing out this subsidy over athree- tofour-year periodWe
submit that we cannot absorb those additional expenses Thereforewe ask that you reconsider this

recommendation Hereishaw various phase-ins would affectour Budget The Citys proposed

FY2008 Budget for the Fire Department is2027 397

TotalOperatingBudget for SFD in the General Fund 206 552 Total

inCIP Fund far SFD capital projects 2233949
TotalOperatingand Capital Budget for SFDSo the difference

in dollars the Fire District should pay isCurrent 25 ratio

2233 949

X25558
487 25

96059807

-558487
25Proposed43

ratio2233

949X4
960 598

07442110

82TotalSubsidy anan annual basisIfyou

phase-out this subsidyover several years thescenarios cost Statesboro property owners the following City

Property Owner

SubsidyofTax District Property Owner No Phase-in0

Two-year phase-inYear 1

20105541Year
20 Total2Year
Subsidy 201 055

41 Three-year phase-in Year 1268073

88Year2134
036 94



Year 3 0

Total 3 Year Subsidy 40211082

Four-yearphase-in Year1
301 583 12Year2
201 055 41Year3
100 527 71Year4
0 Tota14 Year

Subsidy 603 166 24TheCity

s proposedFY 2008 Budget already has2 water rate increases andwe have recently changed our
occupational tax ordinance We have cut out the inflationary increase inmedical costs by
reducing the health insurance benefits We have given only a 1 cost-of-living adjustment toouremployees
We have made other cutbacks and still the recommended budget calls for the appropriation
of 243 598of fund balancein order to balance the General Fund budget That isthe

budget that finances the Statesboro Fire Department Ifyouask the

City tocontinue to subsidize the property owners inthe FireDistrict then you are asking the City to

raise that money from someone else And that someone else isntgetting the additionalbenefits of the
firedepartment thefire district propertyowners are OnbehalfofMayor

Hatcher and the Statesboro City Council I am asking that the Board of Commissioners change the formula
for funding the Fire District to one based upon the total taxable property in the
FireDistrict divided by the total taxable property in the Fire District and the City of Statesboro
combined In other wordswe want the formula changed tothe percentage the Fire District represents
of the Statesboro Fire Department s total coverage areaI should note that

we are studying the possibility ofa third fire station That would increase the fire district territory allowing
more Bulioch County property ownerstoenjoyan ISO Class 3 fire insurance rating with decreased
insurance premiums However we cannot entertain thatat allifwe are not
going to be fairly compensated for the increased coverage area We wouldbe digging a financial hole

Attached for your information

isa7-year history through 2005 oftheFireDistrict Tax RateThe 2006 ratewas also 1
4 mills In addition wehave provided some information on what the savings are fora 155 004

and a400 000house at an ISOClass3 Class 7and Class 4 rating from three insurance carriers To
get a better picture you should probably average those carriers rates Our understanding is
that Register hasa Class 7 Brooklet and Portal a Class8and all other departments have
aClass 9The correct comparison in this scenario wouldbe toaClass9A house valued

at155

000 would pay 62 00foreach mill LeviedA 400 000 house would pay 16000 for each

mill leviedPlease Look atwhat their savings are compared tothe millage rate you would needto
set toend this subsidy The Fire District Tax would still be more than offset by the savings on
the homeowner s insurance premium I thinkyouwill agree Fire District property owners still would
begettingavery good deal



James W Deal
BULLOCH COUNTY TAX COMMISSIONER

115 North Main Street
PO Box 245

Statesboro GA 30459-0245Telephone

912 764-6285 MILEAGERATES

DIGEST YEAR

COUNTY8

630 8630 9350 936 888 974 974 STATE0

250 0250 0250 025 025 025 025 SCHOOL9

450 9450 8560 857 857 940 940 LIBRARYBOND

0000 0000 0000 000 000 000 011 SCHOOLBOND

0840 0840 0909 091 091 100 100 TOTALDistrict

419170 19170 19069 1909 1861 2039 2050 FIREDISTRICT

1400 1400 1490 284 236 338 338 TOTAL1N

FIRE 20 570 20570 20559 2193 2097 2377 2388 DISTRICTDistrict

6STATESBORO COUNTY

CITY

TOTAL

District

12005 2004

2003 2002 2001 2000 1999 19 170

19170 19069 1909 1861 2039 2050 6921

6921 7741 775 775 920 850 26091

26091 26810 2684 2636 2959 2900 Fax912

489-4108 BROOKLET COUNTYCITY

TOTAL

District

2

PORTAL COUNTY G

TY

TOTAL

District3

19170 19

17019 06919 0918 617 6927
6928 4008 408 4026 86226

86227 46927 4927 0120 3920

509 509

5029 8930

00ti SCHOOLGROSS

LESSSALES

TAX

ROLLBACK SCHOOL- NET

Tax

District4

is same -Inc Uninc

19 170 19

17019 069i19 0918 6120 3920 507 6007

6008 0008 008 009 509 5026 77026

77027 06927 0926 6129 8930 0015 76015

79015 41015 3415 3517 0117 066 3106

3406 8506 776 787 617 669 4509

4508 5608 578 579 409 40



W

Vl

W

5

a--iQ

V
0

a--

i

4-

O

0
00
O

O
O
-

V

N
C

4

U

O
0

-
-
-

--

ODO00



z
O

Q
a

0
U

O
U
J

Q

z
z
a

o

o
s1

vI

M d
N

-
C
V-

t

y
-

V
Ri

L V -

Q-VwCQ



J

W

nV
W

L

-

-i
0

U

-

C

O
-

f6

i

4-
v
n

0
0
00

O
O

0

0
0

-

-

V
N

C
U
4

0

0--O0000



z
O

Q
a

O
U

H

O
U
J
Q

Z
Z
Q

01

O

F1 f FF fl-

O N t d-

- FI fl-

-Ef M

co
0 Lf M
M CO d

N

C
a

oaV r wC

lQ


